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1. Q- Resezrch sad Developmant--What agencies are charged with resesrch smd
: development of quartersxster type imdtviduxl clothing amd egquipment, aa:
organizxticm] equipment? Give luewtion of these installaticoms. Does the
Soviet Army study Arctic egaipment, techamiqués, otc of other countries
such us Bwelen aad rmm

A. The Ministry of hwd m‘mhn specinl laborstoriss usd inntitoten
25X1 for this purpowe. [ the imstitute st ya
Storons, Lemingrad. This imstitute is Iocated im the largs ares (wevers: 20X
square blociks) oevepied vy the srvemsl situsted ixthis section of Lemis-
25X1 grad. [ Tthiw tmstitute,
' concerns” ituslf with resesrch of 153 RS |
but furtisr details are unkwown to mes. The :hntor,r m Yoidrik, loceced
in the Narvaskiye Vorots section of Leningrad hes a research wunit of the
Minietry of Armed Forces concernmed with development of equipment mamufactured
at the plsat, which imciwdes tents for all pwrposes sad- purscinrtes. The
 sdme Himjstry ssintains smother rewesrch imstitute im Moscow, but I kaow
nothing sbout it. I might add that Y mwmm: is tha oom-
carn of every untt of the Soviet Army. ot only officers buat evan
enliate&mwmimtntnthﬁnmsniﬁmot uifores, eablens,
egquipsewnt, wad order of ‘battle of forwsign srxiws. Since World Wasr II, iwe
hours & week-hxve been set asids for such traiming, in which visusl aide arve
. uged as far as possidle. Obvicusly, this study is superficial and is
limited to major armies, e g the US, British, and French.
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Production--Im the production of standsrd quartermester-type materiel, are
quartermagter officers assigmed to the factory steff as imspectors? Are
any such type plamte owmed and operated by the awmy? .

In every facvtory handling mdlitary orders, s voyer pred {miittary represen-
tative) costrols the type and quality of production on suck orders, The
director of ‘the factory 1s mot authorized to receive and procegs militsry
orders without the sigmmture of the voyen pred. A arbitvary example sey
illustrate the procedwrs of military procurement: The quartermaster of ke
Twelfth Cavalry Division orders haruess for the bhorses of the division. For
this purpose, ke lme to obtain the permission of the commnding generel of
his milttery diwtrict., With the authorized order form, he goes to the factory
menofastnring barnesses and hands the order to the factory director, wbo turas
it ovexrto the “pred at the factory {provebly a company grade officer,
perkeps a mejor}. The vogen pred may countersign the order to indicste ac-
ceptance. Altermately, he may refus2 to accept the order; inm the latter case,
e must vite reasons for his action to the commanding general of the military
district poverning the ordering unit and request further ipstructioes. iz
most cases, the voyen pred is & guartermsster specialist well treim=d in
supervising the production of goods for which he is responeible; the voyen
pred in o shoe factory is likely to be a specialist in skoe production =ic.
The Arwed Forces Owm and operete & largs mumber of plamts; some of which--
curicusly wnough--do mot limit themeelves to purely military evastraction.
Thus,; all shipbuilding and aircraft fachories are under complets military
direction. The seme can be said of & large mamber of steel axd metalluwegical
plents, The commection with the military may be overt and accomsted for im
the patiomsl bndget. In other cases, the plsat mRy be outwardly muder civiilan

-eontrol bt wctually operatiag under militury owmership. Under imdirect smd

secret ndlitary opermtion of a plamt, it is sometimss easier to cammflage the
neture of the end products sud their use and to charge manufscturinmg cosis to
civilisn mgescies, thus srtificially reducing the military items iu the
netionsl tudget. I understand that all tractor plante sre under such covert
military control. The workiug force of military plents consists exclustvely
of civilimme. In addition to the director, each militsxy plamt lms a vovea
pred vho accepts orders from militery units. Amomg the purely militasy
factories, | in Leningred: Krasny Vodmik /memtioned ia
paregraph 1 ebove/; Marksist, a leather plaat; and Radishckev, a factory
vhich prucesses leatber produced at the Marksist plamt. The purely miliisry
rature of sush emterprises is sometimes obscured by the fact that they may
gell by-prodacts on the civilisn merket. Thus, Krasny Vodnik; whiech mawulac-
tures tents amd parachutes, uses odd piwcas of meterial to make aprome for
civilisn use. Im addition to-the purely militsry emterprises, up to 3 per
cent of the "civiliaa" inmdustrinl establishments msmufacture goods for mil-
itary purposes. Often, these goods are identical with the clvilian products.
For exsmple, Skorokhod, & big shoe factory iw Lenimgrad; has differenmt
sections for the various types of production;, but is mot subdivided imto
military smd eiviltan sectioms. It Ims & so-called OTK (section for tech-
nicel comtrol), which represemts the Armed Porces. Om the basis of orders
on hand, the voyem d selects the highest quality products of a section,
e g soles, stamps t "OTK", wud thus sarmarks them for ultimete delivery
to military wnits. For sm uaderstanding of the military budget of the USSR, 25X1
it should be added that the Skorvkhod factory charged 250 rubles for & paic
of good boots sold om the vivilian market whereas a military unit would pay seven
fﬂmles_fm'_hhc_nmn_lroots. Thege figur=s, vhich were correct for the time
[Tuiy 19487, show bov military expenditures xre burisd
even at low levels amd demomstrate how impossible it is to determine the
percentage of military production relastive to overall production in tke
USSR on the basis of cost.
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